CAMPBELL COUNTY, KENTUCKY
FISCAL COURT
MINUTES

June 3, 2026

The Campbell County Fiscal Court held a regular meeting on Wednesday, June 3, 2026, at 9:00 AM Eastern
Time (8:00 AM Central Time), at the Campbell County Courthouse, 8352 East Main Street, Alexandria,
Kentucky. Campbell Media recorded the meeting and broadcast it on the Campbell Media Website.

Present:

Judge/Executive, Steve Pendery
County Commissioner, Geoff Besecker
County Commissioner, Tom Lampe
County Commissioner, Brian Painter
Assistant County Attorney, Pat Walsh

Assistant County Administrator, Kim Serra
Assistant County Administrator, Justin Otto

Finance Director/Treasurer, Laura Lewis
Police Captain, Andrew Noyes

Absent:

County Administrator, Matt Elberfeld
Fiscal Court Clerk, Janie Patterson

Regular Meeting

Judge/Executive, Steve Pendery called the meeting to order at 9:00 AM.

Judge/Executive, Steve Pendery asked for a moment of silence followed by the Pledge of Allegiance.
Roll Call

Following the roll call, a quorum was declared present.
Minutes

Judge/Executive, Steve Pendery requested a motion to approve the minutes from the Regular Fiscal Court
Meeting held on May 20, 2026.
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Motion was made by Commissioner Geoff Besecker, seconded by Commissioner Brian Painter. All voted
“Aye” and the motion passed.

Guests
Tricia Watts, Executive Director of the WAVE Foundation

Tricia Watts, Executive Director of the WAVE Foundation, thanked the Fiscal Court for proclaiming June
8, 2026, as WAVE Water Warrior Day and for continued support of the Foundation's educational
programming. She provided an overview of the Foundation's mission and outreach efforts, including
conservation education programs serving schools, senior centers, and community organizations throughout
the region. Ms. Watts highlighted upcoming volunteer and fundraising events, as well as the expansion of
educational opportunities through the Foundation's Education Center and summer camp programs.

The Fiscal Court commended the WAVE Foundation for its educational outreach, conservation efforts, and
positive impact on local youth and the community.

Judge/Executive, Steve Pendery presented Ms. Watts with a Proclamation recognizing June 8, 2026 as
WAVE Water Warrior Day.

Andy Yeager, Transportation Engineering Supervisor with the Kentucky Transportation Cabinet

Transportation Engineering Supervisor Andy Yeager, Kentucky Transportation Cabinet, presented the
recommended Fiscal Year 2026-2027 Rural Secondary Program for Campbell County. Mr. Yeager reported
that Campbell County was allotted $703,560, representing an 18% decrease from the previous year. Of the
total allocation, $213,800 was designated for routine maintenance and traffic operations, including snow
removal, pothole repairs, and pipe replacements. After deducting $3,230 for county administrative expenses
and adding a free balance of $22,802 from the prior year, approximately $333,442 remained available for
project funding.

Mr. Yeager recommended resurfacing Stevens Branch Road (KY 1996) from KY 1121 to KY 10, a 0.997-
mile section estimated to cost $84,745, and Racetrack Road (K'Y 824) from U.S. 27 to KY 1121, a 3.069-
mile section estimated to cost $276,210. He noted that the recommended projects slightly exceeded the
available funding and may require reevaluation depending on future funding levels and the impact of the
state gas tax suspension. Mr. Yeager further advised that if the County elects not to utilize available Flex
Funds on county roads, he would recommend resurfacing Kenton Station Road (KY 1936) from U.S. 27 to
Lees Road, a 1.707-mile section estimated to cost $153,630.

Judge/Executive, Steve Pendery expressed concern regarding the state’s temporary suspension of a portion
of the gasoline tax, noting that while high fuel prices have created a need for consumer relief, the reduction
in gas tax revenue negatively impacts the funding available for road maintenance and construction.
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Commissioner Geoff Besecker stated that recent reports indicated the suspension may be extended and
estimated that the reduction results in approximately $27 million per month in lost revenue to the state
highway fund.

Mr. Yeager advised that the suspension was initially implemented as a 30-day pause and stated that he
would provide updated funding information as it becomes available.

New Business
Assistant County Administrator, Kim Serra presented new business.

Resolution R-34-26

Assistant County Administrator, Kim Serra read the title summary for Resolution R-34-26, “A Resolution
of the Campbell County Fiscal Court amending the Administrative Code and acknowledging the annual
review of the Campbell County Administrative Code.”

Motion was made by Judge/Executive, Steve Pendery, seconded by Commissioner Geoff Besecker. All
voted “Aye” and the motion passed.

Resolution R-35-26
Assistant County Administrator, Kim Serra read the title summary for Resolution R-35-26, “A Resolution
of the Campbell County Fiscal Court amending the Campbell County Police Policy and Procedure Manual.”

Motion was made by Judge/Executive, Steve Pendery, seconded by Commissioner Brian Painter. All voted
“Aye” and the motion passed.

Motion

Assistant County Administrator, Kim Serra presented a motion to authorize Judge/Executive Steve Pendery
to execute the First Amendment to Local Participation Agreement for the Bellevue Improvement District
Development Area. This amendment updates the TIF activation date to align with the Harbor Green Drive
development schedule.

Motion was made by Commissioner Geoff Besecker, seconded by Commissioner Tom Lampe. All voted
“Aye” and the motion passed.

Personnel
Executive Order
Assistant County Administrator, Kim Serra presented a motion to appoint Isaac Amin as a seasonal

employee for the 2026 Facilities Maintenance, Parks and Golf season effective June 4, 2026.

Motion was made by Judge/Executive, Steve Pendery, seconded by Commissioner Tom Lampe. All voted
“Aye” and the motion passed.
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Motion
Assistant County Administrator, Kim Serra presented a motion to accept the resignation of Animal Control
Officer Joeci Arn effective June 14, 2026.

Motion was made by Judge/Executive, Steve Pendery, seconded by Commissioner Geoff Besecker. All
voted “Aye” and the motion passed.

Motion
Assistant County Administrator, Kim Serra presented a motion to authorize staff to advertise, interview and

make a hiring recommendation for an Animal Control Officer.

Motion was made by Judge/Executive, Steve Pendery, seconded by Commissioner Brian Painter. All voted
“Aye” and the motion passed.

Board Appointments

Executive Order

Assistant County Administrator, Kim Serra presented a motion to reappoint Jim Zilliox to the Central
Campbell Fire District Board of Trustees as a Judge/Executive appointment for a three-year term effective
July 1, 2026 through June 30, 2029.

Motion was made by Judge/Executive, Steve Pendery, seconded by Commissioner Brian Painter. All voted
“Aye” and the motion passed.

Executive Order

Assistant County Administrator, Kim Serra presented a motion to reappoint Phil Wolber to the Campbell
County Fire Protection District Number 6 Board of Trustees as a Judge/Executive appointment for a three-
year term effective July 1, 2026 through June 30, 2029.

Motion was made by Judge/Executive, Steve Pendery, seconded by Commissioner Tom Lampe. All voted
“Aye” and the motion passed.

Executive Order

Assistant County Administrator, Kim Serra presented a motion to reappoint Rebecca Foster to the Northern
Kentucky Convention & Visitors Commission for a three-year term effective August 1, 2026 through July
31,2029.

Motion was made by Judge/Executive, Steve Pendery, seconded by Commissioner Geoff Besecker. All
voted “Aye” and the motion passed.

Executive Order

Assistant County Administrator, Kim Serra presented a motion to reappoint Bimal Patel to the Northern
Kentucky Convention & Visitors Commission for a three-year term effective August 1, 2026 through July
31, 2029.
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Motion was made by Judge/Executive, Steve Pendery, seconded by Commissioner Tom Lampe. All voted
“Aye” and the motion passed.

County Commissioners’ Report

Commissioner Geoff Besecker congratulated the county's recent and upcoming high school graduates,
recognizing their accomplishments and encouraging them in their future endeavors. He also congratulated
the Highlands High School Bluebirds fastpitch softball team on winning the regional tournament and
wished them success in the state tournament. In addition, he recognized the Campbell County High School
boy’s baseball team for winning its regional tournament and extended best wishes as the team advances to
the state tournament.

Commissioner Tom Lampe said that he looks forward to County Administrator, Matt Elberfeld’s return.

County Judge/Executive’s Report

Judge/Executive, Steve Pendery gave the following three announcements.

River Sweep Annual Cleanup Event

Solid Waste is hosting the annual Campbell County River Sweep, a litter cleanup along the Licking River,
on Saturday, June 13, from 10:00 AM to 12:00 PM. This will be hosted at Frederick’s Landing Park in
Wilder. Registration is required. Volunteers will be provided with all necessary supplies, including a free
T-shirt. Kayaks and other watercraft are encouraged to collect even more trash on the river. Kayaks are
available to rent on-site. More details can be found on the Campbell County website.

Jolly Music Night
Country artists Branden Martin and Rye Davis will present a free concert on Saturday, June 13, from 7:00
PM to 10:00 PM, at the Stapleton Pavilion.

Jolly Thursdays
Every Thursday in June at 10:00 AM, the Campbell County Public Library and Campbell County Parks &

Recreation will present free children’s programs at the Stapleton Pavilion.

Finance Director/Treasurer’s Report

Finance Director/Treasurer, Laura Lewis presented the Finance Director/Treasurer’s Report.

Resolution R-36-26
Finance Director/Treasurer, Laura Lewis read the title summary for Resolution R-36-26, “A Resolution of
the Campbell County Fiscal Court granting Sheriff Mike Jansen his Quietus for 2025 Taxes.”

Ms. Lewis certified that the Sheriff has paid into Campbell County, Kentucky the full amount of county
revenue collected by him as Sheriff of the county from April 15, 2025 through April 15, 2026, and therefore
is entitled to receive his Quietus.
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Motion was made by Commissioner Brian Painter, seconded by Commissioner Geoff Besecker. All voted
“Aye” and the motion passed.

Resolution R-37-26

Finance Director/Treasurer, Laura Lewis read the title summary for Resolution R-37-26, “A Resolution of
the Campbell County Fiscal Court to renew a contract with the Kentucky Association of Counties All Lines
Fund for property and liability insurance coverage effective July 1, 2026 through June 30, 2027.”

Ms. Lewis explained the premium increase of 21% is related to increases in appraised property values of
$6.5 million over a 7-year period since the prior independent appraisal by KACO in FY 19, law enforcement
liability losses statewide over the prior 5-year period, and an increase in the cost of cybersecurity coverage.

Motion was made by Commissioner Geoff Besecker, seconded by Judge/Executive, Steve Pendery. All
voted “Aye” and the motion passed.

Resolution R-38-26

Finance Director/Treasurer, Laura Lewis read the title summary for Resolution R-38-26, “A Resolution of
the Campbell County Fiscal Court to renew a contract with the Kentucky Association of Counties for
Workers” Compensation Insurance coverage effective July 1, 2026 through June 30, 2027.”

Ms. Lewis explained the premium increase of 3.3% is related to increases in the county’s payroll estimates
for next year and is in line with market inflation. The county received a 14% credit for its excellent
experience modifier of .86, a decrease from the prior year, and a 5% premium discount for being a certified
drug free workplace in 2026.

Motion was made by Commissioner Tom Lampe, seconded by Commissioner Geoff Besecker. All voted
“Aye” and the motion passed.

Motion

Finance Director/Treasurer, Laura Lewis presented a motion to authorize the Judge/Executive to execute
AIA Document A-133 Guaranteed Maximum Price (GMP) Amendment 1.1 for the Campbell County
Public Safety Building. Ms. Lewis explained GMP 1.1 is in the amount of $6,002,036.00 and is for early
site work including demolition, earthwork, grading and pavement. Executing the GMP now allows for site
work to occur during the summer and fall months while the interior building design is being completed.
The amount of this GMP is included in the overall project budget and did not increase the total project cost.

Motion was made by Commissioner Geoff Besecker, seconded by Commissioner Tom Lampe. All voted
“Aye” and the motion passed.

Motion
Finance Director/Treasurer, Laura Lewis presented a motion to accept all bids for Fiscal Year 2027
Materials for the Road Department for asphalt, culvert pipe, stone, and fuel.
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Motion was made by Judge/Executive, Steve Pendery, seconded by Commissioner Brian Painter. All voted
“Aye” and the motion passed.

Motion
Finance Director/Treasurer, Laura Lewis presented a motion for permission to bid the realignment of the
Eagleview Intersection with Racetrack Road (KY 1175).

Motion was made by Judge/Executive, Steve Pendery, seconded by Commissioner Tom Lampe. All voted
“Aye” and the motion passed.

Budget Transfers
Finance Director/Treasurer, Laura Lewis presented a motion to approve Budget Transfers dated:

e May 31,2026

Motion was made by Commissioner Geoff Besecker, seconded by Judge/Executive, Steve Pendery. All
voted “Aye” and the motion passed.

Interfund Transfers
Finance Director/Treasurer, Laura Lewis presented a motion to approve Interfund Transfers dated:

e May 31,2026

Motion was made by Commissioner Brian Painter, seconded by Judge/Executive, Steve Pendery. All voted
“Aye” and the motion passed.

Claims & Claims Paid per Standing Order
Finance Director/Treasurer, Laura Lewis presented a motion to approve Claims & Claims Paid per Standing
Order dated:

e May 27,2026

e May 28, 2026 (Election Claims)

e June 1, 2026 (Employee Benefits)
e June 3, 2026

Assistant County Attorney, Pat Walsh commented that the claims had been reviewed, and everything
appeared appropriate.

Motion was made by Commissioner Geoff Besecker, seconded by Commissioner Brian Painter.
Commissioner Tom Lampe stated that he supported payment of the claims; however, he recused himself

from approving any claims related to employee benefits due to his employer’s relationship with those
companies.
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All voted “Aye” and the motion passed.

Adjournment

There being no further business to come before the Fiscal Court, Commissioner Geoff Besecker made a
motion to adjourn the meeting, seconded by Judge/Executive, Steve Pendery. All voted “Aye” and the
meeting adjourned at 9:33 AM.

Attachments

e R-34-26: Amend the Administrative Code and Acknowledge the Annual Review of the
Administrative Code
e R-35-26: Amend the Police Policy and Procedure Manual
e R-36-26: Grant Campbell County Sheriff Mike Jansen his quictus for the 2025 taxes
e R-37-26: Renew a contract with the Kentucky Association of Counties All Lines Fund for Property
and Liability Insurance Coverage
e R-38-26: Renew a contract with the Kentucky Association of Counties for Workers’ Compensation
Insurance Coverage
e Budget Transfers: May 31, 2026
e Interfund Transfers: May 31, 2026
e (Claims & Claims Paid per Standing Order
o May 27,2026
o May 28, 2026 (Election Claims)
o June 1, 2026 (Employee Benefits)
o June 3,2026

Approved:
ALy, , U e Léiéx_,L\
STEVE PENDERY /
Judge/Executive
Attest:

Fiscal Court Clerk

Date Approved: June 17, 2026
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