CAMPBELL COUNTY, KENTUCKY
FISCAL COURT
MINUTES

March 18, 2026
The Campbell County Fiscal Court held a regular meeting on Wednesday, March 18, 2026, at 5:30 PM, at
the Campbell County Administration Building, 1098 Monmouth Street, Newport, Kentucky. Campbell
Media recorded the meeting and broadcast it on the Campbell Media Website.
Present:
Judge/Executive, Steve Pendery
County Commissioner, Tom Lampe
County Commissioner, Brian Painter
County Attorney, Steve Franzen
County Administrator, Matt Elberfeld
Assistant County Administrator, Kim Serra
Assistant County Administrator, Justin Otto
Police Chief, Craig Sorrell
Fiscal Court Clerk, Janie Patterson
Absent:
County Commissioner, Geoff Besecker
Regular Meeting
Judge/Executive, Steve Pendery called the meeting to order at 5:31 PM.
Judge/Executive, Steve Pendery asked for a moment of silence followed by the Pledge of Allegiance.
Roll Call
Following the roll call, a quorum was declared present.

Minutes

Judge/Executive, Steve Pendery requested a motion to approve the minutes from the Regular Fiscal Court
Meeting held on March 4, 2026.

Motion was made by Commissioner Brian Painter, seconded by Commissioner Tom Lampe. All voted
“Aye” and the motion passed.
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Recognition of Citizens/Public Officials

Campbell County resident, Ginger Murrell addressed the Fiscal Court with opposition to the Boyd Road
Bridge in Grants Lick being converted for pedestrian-only use. She also inquired about the installation of a
fire hydrant on Boyd Road, the widening of Herringer Road, and the paving of Siry Road and Boyd Road.

Judge/Executive, Steve Pendery responded that the Kentucky Transportation Cabinet deemed the bridge
unsuitable for continued long-term vehicular use and that repairs would cost over a million dollars. He told
Ms. Murrell a representative would contact her to discuss her concerns in greater detail after staff had time
to research and provide informed responses.

New Business
County Administrator, Matt Elberfeld presented new business.

Ordinance 0-02-26: First Reading

County Administrator, Matt Elberfeld read the title summary for Ordinance O-02-26, “An Ordinance
updating the Official Zoning Map for unincorporated Campbell County to rezone 1039 Lickert Road,
unincorporated Campbell County, referred to as PIDN 999-99-23-724.00 spanning approximately 4.7 acres
and associated rights-of-way to the centerlines of the adjacent roads for a total of approximately 9.1 acres
from Rural Residential Estate (R-RE) Zone to Rural Commercial (RC) Zone.”

A motion to adopt Ordinance 0-02-26 will be requested after the second reading.
Personnel

Motion
County Administrator, Matt Elberfeld presented a motion to accept the resignation of Communications and
Public Outreach Coordinator, Kimberly Caniff effective March 13, 2026.

Motion was made by Judge/Executive, Steve Pendery, seconded by Commissioner Tom Lampe. All voted
“Aye” and the motion passed.

Motion
County Administrator, Matt Elberfeld presented a motion to accept the resignation of Housing Director,
Brandi Fritsche effective March 13, 2026.

Motion was made by Judge/Executive, Steve Pendery, seconded by Commissioner Tom Lampe. All voted
“Aye” and the motion passed.

Motion

County Administrator, Matt Elberfeld presented a motion to authorize staff to advertise, interview, and
make a hiring recommendation to fill the full-time Housing Director vacancy created by the resignation of
Brandi Fritsche.
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Motion was made by Judge/Executive, Steve Pendery, seconded by Commissioner Tom Lampe. All voted
“Aye” and the motion passed.

Executive Order

County Administrator, Matt Elberfeld presented a motion to reassign Housing Director duties to Housing
Inspector, Kimberly Phillips, on an interim basis with a temporary salary adjustment effective March 14,
2026.

Motion was made by Judge/Executive, Steve Pendery, seconded by Commissioner Tom Lampe. All voted
“Aye” and the motion passed.

Executive Order
County Administrator, Matt Elberfeld presented a motion to appoint the following seasonal employees for
the 2026 Facilities Maintenance, Parks and Golf season effective March 19, 2026.

e Roger Collins, Park Attendant (SBE)
e Laura Naber, Park Attendant (SBE)

Motion was made by Judge/Executive, Steve Pendery, seconded by Commissioner Brian Painter. All voted
“Aye” and the motion passed.

Executive Order
County Administrator, Matt Elberfeld presented a motion to appoint Jackson Webster as the full-time
Assistant Road Supervisor at the Campbell County Road Department effective April 6, 2026.

Motion was made by Judge/Executive, Steve Pendery, seconded by Commissioner Brian Painter. All voted
“Aye” and the motion passed.

County Administrator’s Report

County Administrator, Matt Elberfeld presented a report.

Resolution R-13-26
County Administrator, Matt Elberfeld read the title summary for Resolution R-13-26, “A Resolution to
adopt the Northern Kentucky Regional Hazard Mitigation Plan.”

Motion was made to adopt Resolution R-13-26 by Commissioner Tom Lampe, seconded by Commissioner
Brian Painter. All voted “Aye” and the motion passed.

County Commissioners’ Report

Commissioner Brian Painter reported that Commissioner Geoff Besecker was absent from the meeting due
to his attendance at the Kentucky Magistrates and Commissioners’ Association Spring Conference in
Lexington.
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Finance Director/Treasurer’s Report

Finance Director/Treasurer, Laura Lewis presented the Finance Director/Treasurer’s Report.

Motion

Finance Director/Treasurer, Laura Lewis requested a motion to authorize staff to issue a Request for
Proposals (RFP) for the purchase of an Electronic Inmate Documentation System. Ms. Lewis explained that
the current system was implemented in 2018 and requires updating to maintain compliance with state
corrections standards and to support staff and inmate safety. The estimated cost of the system is $200,000,
which will be recommended for inclusion in the Fiscal Year 2027 budget.

Motion was made by Commissioner Tom Lampe, seconded by Commissioner Brian Painter. All voted
“Aye” and the motion passed.

Motion

Finance Director/Treasurer, Laura Lewis requested a motion to authorize staff to issue a Request for
Proposals (RFP) for an inmate transport vehicle for the Campbell County Detention Center. Ms. Lewis
explained the vehicle will improve transportation capacity and safety to accommodate the increased inmate
population and the transport of federal inmates. The estimated cost of $120,000 is included in the Fiscal
Year 2026 budget.

Motion was made by Commissioner Brian Painter, seconded by Judge/Executive, Steve Pendery. All voted
“Aye” and the motion passed.

Motion

Finance Director/Treasurer, Laura Lewis requested a motion to authorize staff to participate in the Tri-
County Request for Proposals (RFP) process for the Household Hazardous Waste Collection Event. Ms.
Lewis explained Boone County will conduct the RFP process on behalf of Campbell and Kenton Counties.
Expenses will be reimbursed to the Northern Kentucky Solid Waste Management Area Fiscal Agent (Boone
County) through a grant from the Kentucky Division of Waste Management.

Motion was made by Commissioner Tom Lampe, seconded by Commissioner Brian Painter. All voted
“Aye” and the motion passed.

Claims & Claims Paid per Standing Order
Finance Director/Treasurer, Laura Lewis presented a motion to approve Claims & Claims Paid per Standing
Order dated:

e March 11,2026
e March 18, 2026

County Attorney, Steve Franzen stated that the claims had been reviewed, and everything appeared
appropriate.
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Motion was made by Commissioner Brian Painter, seconded by Judge/Executive, Steve Pendery. All voted
“Aye” and the motion passed.

Adjournment

There being no further business to come before the Fiscal Court, Commissioner Brian Painter made a
motion to adjourn the meeting, seconded by Commissioner Tom Lampe. All voted “Aye” and the meeting
adjourned at 5:52 PM.

Attachments

e R-13-26: Adopt the Northern Kentucky Regional Hazard Mitigation Plan
e (laims & Claims Paid per Standing Order:

o March 11,2026

o March 18, 2026
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JANIE PATTERSON
Fiscal Court Clerk

Date: April 1, 2026
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