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Regular Board Meeting Minutes 
 

Location: Campbell County Fiscal Court Chambers, 1098 Monmouth Street, Newport, KY 41071 
 

Thursday, April 10, 2025 
10:30 AM 

 

AGENDA 
 

I. Call to Order & Opening Remarks 
The meeting was called to order by Kim Serra at 10:29 AM. 
 
Members of the board present: 

Boone 
County 

Robert Franxman Judge/Executive Designee Boone County Fiscal Court 
Ken Points Solid Waste Coordinator Boone County Fiscal Court 

    
Campbell 
County 

Kim Serra Judge/Executive Designee Campbell County Fiscal Court 
Megan Clere Abrams Solid Waste Coordinator Campbell County Fiscal Court 

    
Kenton 
County 

Spencer Stork Judge/Executive Designee Kenton County Fiscal Court 
Melissa Grandstaff Solid Waste Coordinator Kenton County Fiscal Court 

 
Members of the community present: 

Bill Knoebel Boone County Fiscal Court 
 

II. Approval of Minutes from the NKSWMA Meeting of February 13, 2025 
Motion was made by Kim Serra and seconded by Melissa Grandstaff for approval of the minutes 
without amendment. Motion passed unanimously (6-0).     

 
III. NKSWMA Board Business Items 

A. Legal Representation – Boone County Attorney’s Office 
Robert Franxman presented Resolution 2025-04 to appoint the Boone County Attorney’s 
Office to advise NKSWMA on all matters pertaining to its duties. Motion was made by Kim 
Serra and seconded by Robert Franxman for approval of Resolution 2025-04 contingent with 
Kenton County Attorney’s Office review. Motion passed unanimously (6-0). 

 
B. Recycling Grant Discussion 

Megan Clere Abrams will be purchasing the recycling bins for Campbell County Parks and 
stickers for the bins this month. The remaining $14,000 will be used to fund a fan for the 
Boone County Recycling Center.  
 

C. Household Hazardous Waste Grant Discussion 
Ken Points will be purchasing paint hardeners for all three counties. 

 
D. Litter Abatement Grant Discussion 

All Counties have commenced the Trash for Cash Program to local non-profits. 
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E. Waste Tire Grant Discussion 
No discussion at this time. 

 
F. Solid Waste Coordinator Reports 

i. Boone County: Ken Points updated the group on recent events, the Voucher Program, 
paper recycling at local schools, and placing four plastic foam bins for residents to use. 
 

ii. Campbell County: Megan Clere Abrams updated the group on the Voucher Program, 
Reboot Partnership, and upcoming events. 

 
iii. Kenton County: Melissa Grandstaff updated the group on recycling totals, Voucher 

Program, and upcoming events. 
 

G. Technical Advisory Committee Discussion 
Bill Knoebel explained that the Governing Body will need to appoint at least two advisors. 
This will be updated in the Cooperative Partnership Agreement. 

 
H. Review of NKSWMA: Cooperative Partnership Agreement 

The group reviewed the edits. Bill Knoebel will send in additional edits for the advisory 
committee. 
 

I. Bavarian Waste Landfill Expansion Update – Boone County  
Boone County will be soon be initiating meetings with Bavarian Waste Landfill on the host 
agreement. 
 

IV. Old Business 
A. NKY chamber of Commerce Budget Line Item 

i. MOU: Greg Fassler is drafting an agreement between NKSWMA and Northern 
Kentucky Chamber of Commerce. 

 
V. New Business 

None at this time. 
 

VI. Next Meeting will be June 12, 2025, at Campbell County Fiscal Court 
 
VII. Adjourn 

Motion was made by Kim Serra and seconded by Robert Franxman to adjourn. Motion was 
passed unanimously (6-0). The meeting adjourned at 11:17 AM. 
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